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MEMORANDUM
To: Mayor and Members of the City Commission
From: Sam M. MecCall, City Auditor

Date: January 24, 2001
Subject: Audit Report on Criminal Investigations Division (#0110)

We have completed an audit of the Criminal Investigations Division (#0110). We
submit this report that contains our audit issues and recommended actions and the
response from the City Manager. We will periodically review the implementation
of these recommended actions.

We thank the staff of the Tallahassee Police Department for their cooperation and
assistance during this audit. If you have any questions or need a more detailed
briefing on this audit, please contact me.

Respectfully submitted,

/’%r ML (ol

Sam M. McCall
City Auditor

SMM/mbd
attachment

Copy: Members of the Audit Committee
Appointed Officials
Executive Team
Chief Walter McNeil, Tallahassee Police Department
Paula G. Cook, Records Administrator
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Criminal Investigations Division

Report #0110 January 24, 2001

The primary purpose of this audit is to determine whether

Executive

Summary there are 4,000 outstanding solvable cases in selected

units of the Criminal Investigations Division (CID) of the
Tallahassee Police Department (TPD) that should be
assigned for investigation. We also analyzed clearance
rates for comparable cities and sought to determine if the
CID has established goals, objectives, and performance
measures that can be used to measure the effectiveness of

the Division.

Although We Were

Unable to Verify the _ _
Number of Secondary  approximately 4,000 “secondary” cases were not assigned

Cases Reported by
CID, We Agree With

In March of 2000, sergeants of the CID estimated that

for investigation during 1999 because of minimal solvability

the Classification of factors and limited resources. Because these cases are

These Cases as active and changing daily, we were not able to verify the
Having Minimal _

Solvability above number of cases. We reviewed a sample of cases

that were not investigated, and we agreed with the
sergeants that, given available information and limited
resources it was more cost effective to not review these

cases.

We reviewed summary statistics for selected units of the
CID for the period January 1999 to June 2000. We noted
that the average number of cases assigned to investigators
had increased from 22 to 41, and the number of outstanding

cases increased from 288 to 643. We also noted that the
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Case Clearance Rates
Have Increased and
Compare Favorably

With Comparable Cities

CID Needs to Establish
Case Management
Policies and

Procedures

CID Needs to Establish
Additional Performance
Measures, Goals and

Objectives

number of cases cleared by arrest or warrant had increased
from 124 to 169, and the overall clearance rate had
remained approximately the same. However, the CID has
not established staffing standards to assist in the

determination of the need for additional investigators.

The City Commission approved three new investigators for
the 2000-2001 fiscal year. CID should establish staffing
standards and monitor the staffing standards to identify the

need for additional investigators.

To evaluate current practices of the division, we reviewed
case clearance rates, a measure used to indicate the
performance of police units. We found that the case
clearance rate for TPD was \ery favorable when compared

to six comparably sized cities.

We further identified the need to establish Division policies
and procedures regarding case management practices.

We identified the need for the division to establish goals
and objectives that would be consistent with those of the
department. We also identified the need to establish
additional performance measures that could be used by
management to justify staffing and monitor Division

performance.

Generally, we believe that the CID is focusing on and
placing priority on those cases with the highest likelihood of
being solved or that require further investigation. We wish
to thank the staff of the CID and TPD for their assistance

during our review.
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Sam M. McCall, CPA, CIA, CGFM
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“Criminal Investigation Division”

Report #0110 January 24, 2001

Purpose The purpose of the audit was to:

determine if the 4,000 cases identified as outstanding
cases are solvable cases and should be assigned for
investigation;

evaluate measures collected by the Criminal
Investigations Division (CID) of the Tallahassee
Police Department (TPD) by reviewing definitions,
consistency with other police departments and
recommended measures, and consistency and
reliability within the Division;

evaluate the consistency and reasonableness of case
management procedures; and

evaluate goals established for the CID.

Scope, The period under review was from January 1999 through

Objectives, June 2000 and was limited to the Homicide, Robbery, Auto

and Theft Task Force, Pawn Shop, Financial Crimes, Juvenile
Methodology Protection/Sex Crimes, and Burglary units of the CID.

We identified case statistics and time and attendance
information collected and reported by each of the units and
analyzed the information for consistency, relevancy, and
accuracy. We also compared the information to measures
recommended by the Governmental Accounting Standards
Board (GASB) and information collected from other
comparable police departments.

We interviewed supervisors to determine case management
procedures and reviewed selected cases to evaluate case
management practices.

We evaluated goals established by the department and the
CID.
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Background

This audit was conducted in accordance with generally
accepted government auditing standards, and accordingly
included such tests of the records and other auditing
procedures as were considered necessary.

The CID is responsible for following up on criminal
complaints reported to the TPD. The Division is managed
by one captain and two lieutenants. Each of the units we
reviewed is supervised by a sergeant.

Figure 1 shows the units included in the CID and those
included in our review.

Figure 1
Criminal Investigations Division

Office and Tallahassee Police
Department
Areas reviewed

Lieutenant Lieutenant
I
C 4 ’ »
Al;rto .Theft Juvenile Vice, Narcaotics &
Burglary Robbery Task Protection/Sex hni
Forcd Task For Crimes TeChrJCn%l Support
1
I %5 I
Sy y /\ | & SHOCAP
Financial | [CrimeScene& | y;qin,
Crimes Ider&tﬁi?anon Advocate General Technical
Narcotics Support
* Location of this unit rotates Interdiction Street
between Leon County Sheriffs Team Narcotics
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Questions to be

Answered The questions to be answered in this report are:

1. Are there 4,000 outstanding solvable cases that
should be assigned for investigation?

2. How do TPD clearance rates compare to other cities?

3. Has the Division established consistent and
reasonable case management procedures?

4. Has the department established goals and
performance measures for CID and each of the units
in the Division, and are the performance measures
consistent with other police departments and those
recommended by the Governmental Accounting
Standards Board (GASB)?

Are there 4,000 The sergeants review the cases assigned to their unit for
Outstanding solvability factors and, based on the factors, either assigns
Solvable Cases the case to an investigator or files the case by date. The
That Should be different solvability factors used by CID include:
Assigned for

Investigation?

= Can a suspect be named or identified?
= |s significant evidence present?

= Can a suspect’s vehicle be identified?
=  Were there witnesses to the crime?

Filing the case by date keeps the file open and available so
that if additional information becomes available the case can
be assigned for investigation. Cases include:

= pranks or petty theft, such as stealing a plant off the
front porch, or

» burglary or car theft.

The date file contains two types of cases: “Nonassignable”
and “Secondary.” Non-assignable cases are those without
any solvability factors, whereas secondary cases contain
minimal solvability factors. The sergeants estimated in
March of 2000, that there were approximately 4,000
secondary cases during 1999. We were unable to verify the
number of secondary cases during our review since date file
cases are constantly changing. Each day, cases are
evaluated by the sergeants and assigned either to the date
file or for further investigation based on the solvability factors
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We Agree That Many

Cases Have Either No

or Minimal Solvability
Factors

Resources Should be
Directed Towards

Assignable Cases

in the case. Date file cases are also periodically purged so
the number of cases changes daily.

A non-assignable case does not contain any solvability
factors, and this prevents investigation leads from being
developed. Secondary cases contain very minimal
information on the factors. A case with minimal solvability
factors has a low percentage for disposition by arrest or
some other manner.

We reviewed a sample of date file cases and confirmed that
these cases contained either no solvability factors or minimal
factors, making solvability problematic. We agreed with the
sergeants in their designation of these cases as non-
assignable or secondary cases.

While we were unable to determine if the number reported
(4,000) as secondary cases was correct, we feel that there
are some cases that, if given additional investigation, could
result in a disposition. We also feel that with available
information and limited resources, it is more cost effective to
direct those resources towards assignable cases that have
the greatest likelihood of a disposition. Assigned cases can
be classified or resolved as follows:

= Arrest — when at least one person is arrested and
charged with the crime

=  Warrant — when an arrest warrant has been issued for
a suspect associated with the crime

= Exceptional Cleared — a method used to clear the
case when:

o there is reason outside of law enforcement
control that doesn’t allow arresting, charging,
and prosecuting the offender;

0 exceptional means are the death of the
offender, the victim’s refusal to cooperate, and
denial of extradition;

o in all exceptional clearance cases, law
enforcement must have identified the offender,
must have sufficient evidence, and know the
offender’s location..
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= Suspended - disposition is not possible due to
investigative leads being exhausted

= Unfounded — when investigators clearly establish that
no offense occurred or was attempted or the reported
offense was false or baseless

= Open - an assigned active case

Figure 2 shows the number of cases referred for
investigation during 1999 and their status.

Date
File
Cases

<

Non-
Assigned

K 7,118

Figure 2
Cases Received and Status 1999
Cases Received 1999 Status of Assigned Cases 1999
Exceptional
Cleared
Secondary 39%
4,000
Unfounded
Cases 3%
Assigned Open
g Warrant 6%
5,569 12%
Arrest
15% Suspended
25%
Total Cases = 16,687 Total Cases = 5,729*

* Includes cases assigned and carried forward.

As shown in Figure 2, over 11,000 cases were placed in the
date file and did not receive further investigation. These
cases are classified as secondary (4,000) or non-assignable
(7,118) cases. The sergeants report that the secondary
cases had some minimal solvability factors but were not
assigned to investigators due to limited resources.

In addition, we reviewed monthly performance information
from each unit for the period January 1999 to June 2000 to
examine staffing ratios. We interviewed each of the
sergeants to obtain their opinions regarding staffing needs.
The sergeants expressed the need for additional resources
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to further investigate these secondary cases but felt that with
current resources the assigned cases should receive priority.

Detailed monthly performance information and staff time and
attendance statistics are provided in Appendix B. We have
also included some ratios that could be used to analyze
trends in the data.

TPD Management'’s During our review, upper management established a policy
Action to Address requiring that a minimum of 25 cases (assignable, secondary
Secondary Cases and non-assignable) be assigned to each investigator per

Should be Discontinued month. As shown in Figure 3, we noted increases in the

number of cases assigned to investigators in May and June
of 2000 as a result of the implementation of this policy.

Figure 3
Cases Received and Assignhed

Cases
'_\
o
o
o
1

0 T T T T T T T T T T T T T T T T T

< é‘& @99 < @,09 3\\\,39 6&09 < 0499 < 6‘90 @s? @@3 \§\9°

Months
|-E-Cases Received =#=Cases Assigned |

Based on our review, we concluded that the best use of
limited investigator resources would be to investigate only
those cases deemed as solvable. We do not believe that the
25 case per investigator per month requirement recognizes
the workload of the units and the investigators or the
solvability of the cases. Therefore, we recommend that this
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Additional Investigators
May be Needed to Meet

Increasing Workload

How Do TPD Case
Clearance Rates

Compare to Other
Cities?

requirement be discontinued. While we understand the
desire of the sergeants to investigate all cases to the fullest
extent, we do not believe that sufficient resources are
currently available for this purpose. Thus, the investigation
of the outstanding secondary cases does not appear to be
an efficient use of limited investigation resources.

As we noted above in Figure 3 there was an increase in the
number of cases assigned to investigators from 22 to 41, we
also noted an increase in the number of FTE investigators
over this same period from 30 to 36. Staffing levels would
normally be based on generally accepted staffing standards
or ratios. However, the CID has not established these
staffing ratios for each unit or the CID as a whole.

The City Commission approved the addition of three
investigators for the 2000-2001 fiscal year.

While each of the sergeants we interviewed indicated the
need for additional investigators, the elimination of the 25
case per investigator per month requirement and the
additional investigator positions may reduce the need for
additional investigators at this time.

The CID should establish staffing ratios for each unit that
could be used to determine future staffing needs and identify
those areas that need temporary assistance.

Comparing case clearance rates is one method used to
compare performance among police departments. We
looked at how TPD compared to other comparable police
departments in Florida by comparing crime clearance rates
with six cities of similar size. For the purpose of our
comparison, we used “part 1 crimes” as defined by the
Federal Bureau of Investigation and collected by the Florida
Department of Law Enforcement (FDLE). Part 1 crimes are
reported to FDLE annually by all police jurisdictions in the
state and represent serious crimes that are most likely to be
reported and most likely to occur with sufficient frequency.
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TPD Case Clearance
Rates Compare
Favorably with Other
Cities

As shown in Figure 4, we found that the case clearance rate
for TPD has increased significantly over the past four-year
period. The case clearance rate for TPD was very favorable
when compared to six comparable cities.

Figure 4
Clearance Rates for Part 1 Crimes

40.00
35.00 —
30.00
%] -
L 25.00 A
<
04
8 20.00 -
o
5 15.00 A
3 .
10.00
5.00 A
0.00
1996 1997 1998 1999
B Tallahassee 25.82 26.78 25.99 33.87
@ Clearwater 27.90 28.87 29.31 26.70
@ Coral Springs 22.04 22.66 25.02 25.65
@ Ft. Lauderdale 9.50 13.14 15.03 16.87
B Gainesville 34.60 34.60 19.57 18.62
O Hollywood 15.07 17.62 17.36 18.98
B Pembroke Pines 31.34 30.20 27.05 27.67

Has the CID
Established Case

Management
Policies and
Procedures?

Internal Control Guidelines (APP #630) identifies
administrative directives such as policies and procedures as
control activities necessary to communicate management
philosophy and operating style and assign authority and
responsibility to employees. Currently the CID does not
have standard operating procedures to collect and report
performance measures within the CID. Lack of effective

10
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CID Needs to Establish
Case Management
Policies and Procedures

to Ensure Consistency

Have Performance
Goals Been
Established for CID

and each Unit in
CID?

policies and procedures increases the risk that controls are
circumvented or performed incorrectly due to employee
turnover or a change in employee responsibilities.

Our review of case statistics and time and attendance
information reported by each of the units and our interviews
with each of the sergeants indicated a general consistency
of treatment among the units. To ensure that management’s
operating style and the employee’s level of authority and
responsibilities are appropriately communicated, we
recommend management establish standard operating
procedures within the CD. (See action plan in Appendix A.)
These procedures will help strengthen controls within the
Division in the event of employee turnover or restructuring of
job responsibilities.

Internal Control Guidelines - Administrative Policy and
Procedures (#630) indicate that activity level objectives
should be linked to department wide and citywide objectives
to enhance control activities. The department has
established high level goals, but specific goals and
objectives for the CID have not been established.
Establishing goals and objectives would strengthen
operations and increase the effectiveness of the Division’s
internal control system.

Figure 5 shows the relationship that unit goals and
objectives have with division, department and City goals and
objectives.

The higher up in the organization, the fewer and broader the
goals and objectives. The City’s goals are supported by
departmental goals. This structure allows each employee to
relate individual unit goals to those of the City.

Performance measures on the other hand provide managers
tools for monitoring the quality, effectiveness, and efficiency
of services provided by the Division. These measures help

11
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strengthen internal controls and promote accountability and
stewardship within an organization.
Figure 5

Missing
Activities

City Goals and Objectives

Service Area Goals and Objectives

Department Goals and Objectives

Division Goalsand Objectives

Unit Goals and Objectives

Additional Performance
Measures, Goals, and
Objectives Need to be
Established for Each of

the Units in CID

The City’s Internal Control Guidelines (APP #630) recognize
the importance of performance measures by stating that
“performance indicators that relate different sets of
operations o financial data to one another be periodically
analyzed.” These guidelines also require managers to link
activity level goals and objectives to department wide and
citywide goals and objectives to ensure: consistency,
relevance, specificity of objectives, adequacy of resources to
meet the objectives, and involvement of all levels of
management in setting the objectives.

Criminal Investigations management (Captain, Lieutenant,
and Sergeants) needs to establish additional goals,
objectives, and performance measures with their associated
definitions to measure the quality, effectiveness, and
efficiency of services provided by the CID. Management can
then monitor and evaluate the effectiveness and efficiency of
services provided by the Division.

Currently the performance data collected by the Division
measures the efforts expended and quantity of services
provided within the CID. For example, the number of cases



Report #0110

Criminal I nvestigations Division

Management Should
Work With Each Unit
to Develop Measures
to Monitor Division
Performance

cleared and the number of crimes investigated are reported.
These performance indicators are currently being reported
by CID and are recommended by the Governmental
Accounting Standards Board (GASB). Measures reported
by CID include:

Input Measures:

Number of Investigators
Available Person hours

Output Measures:

Cases Investigated
Number of Arrests
Cases Cleared

Additional measures recommended by GASB that apply to
CID can include:

Input Measures:

Number of Assigned Cases per Investigator
Average Work Hours per Investigator
Average Number of Cases Received per Investigator

Output Measures:

Average Hours per Cleared Case
Average Number of Hours per Case Assigned

Outcome Measures:

Percentage of Cases Cleared
Citizen Satisfaction
Crimes Committed per 100,000

Appendix B contains various statistics used by the TPD. We
have summarized these statistics and have added some
ratios to provide management with some additional
indicators of performance. This appendix has been
discussed with TPD management.

To provide management an effective tool for managing
Division performance, the measures implemented should
also present the results of the efforts or outcomes and
whether the services help accomplish the goals and
objectives of the division and department. Such measures
can assist management in identifying potential or existing
problem areas, determining the degree to which objectives
have been met and the quality of services being provided,

13
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Response from

City Manager

and measuring division accomplishments in relation to
resources used. We recommend that management work
with each unit to develop performance measures and
definitions to monitor the activities of the units. (See action
plan in Appendix A.) The Division should implement these
measures within the CID units to assist in their efforts to
monitor division performance. Also, when implementing
these measures, management should ensure the measures
are appropriately linked to and aid in the accomplishment of
division-wide, department-wide, and citywide goals and
objectives. We have included in Appendix B some additional
performance measures that could be used by the CID.

Appendix A contains an action plan to address the issues
raised in this report.

| would like to express my appreciation to the audit staff for
their efforts. | have reviewed the audit report in detail and
found the report to be balanced and fair. | appreciate the
recommendations regarding more consistent and reliable
performance measures, and the improvement of control
processes within the Criminal Investigations Division.

Staff of the Criminal Investigations Division have met with
the audit staff and reviewed the recommended Action Plan.
During fiscal year 2001 we anticipate the completion of a
comprehensive manpower study. Based on the results of
this study a timetable will be established for the completion
of the individual recommendations within the Action Plan,
and submitted to the Auditor’s Office.

Audit conducted by:

Copies of this audit report #0110 (project #0016) may be obtained by telephone (850 / 891-8397), by
FAX (850 / 891-0912), by mail or in person (City Auditor, 300 S. Adams Street, Mail Box A22,
Tallahassee, FL 32301-1731), or by e-mail (dooleym@mail.ci.tlh.fl.us).

Jim Carpenter, Audit Manager
Angela Welch, Senior Auditor
Sam M. McCall, CPA, CIA, CGFM, City Auditor

14
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Appendix A

Action Plan

performance measures.

A. Objective: To ensure consistent and reliable reporting of

Step# Responsible | Target Date
Employee
1. Develop goals and objectives within the Captain 4/1/01
CID that are linked to department wide Kirkpatrick
and city wide goals and objectives.
2. Communicate goals and objectives to all Captain 4/1/01
employees withinthe CID. Kirkpatrick
3. Develop and implement performance Captain 4/1/01
measures for the CID and ensure the Kirkpatrick
measures are linked to accomplishing
unit goals and objectives.
4. Establish and document performance Captain 4/1/01
measures definitions. Kirkpatrick
5. Develop staffing standards for each unit Captain Within 6
in CID. Kirkpatrick months of
completion of
staffing study
6. Continue to develop, implement, and Captain Within 6
document uniform reporting procedures Kirkpatrick months of
for collecting and reporting performance completion of
data. staffing study
7. Communicate reporting procedures to Captain Within 6
all sergeants within the CID. Kirkpatrick months of

completion of
staffing study

B. Objective: To improve control processes within the

CID.

person hours and cases.

1. Develop and implement standard Captain Within 6
operating procedures (SOP) for the Kirkpatrick months of
case management procedures. completion of

staffing study

2. Approve standard operating procedures. Captain Within 6

Kirkpatrick months of
completion of
staffing study

3. Develop and adopt a timekeeping Captain 5/1/01
system for investigators to keep track of Kirkpatrick
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Appendix B
Appendix B1 shows some additional performance measures for each of the sx-month
periods, January 1999 to June 2000, and for the full 18-month period.

Appendix B2 shows the number and percentage change in several workload measures
using three six-month periods. The changes are expressed as changes over the period
January - June 1999 compared to January - June 2000.

Appendix B3 shows the number and percentage change in several workload measures
over the 18-month period. The changes are expressed as changes over the monthly
period January 1999 compared to June 2000.

Appendix B4 shows the summary statistics over each of the six-month periods: January
1999 to June 1999, July 1999 to December 1999, and January 2000 to June 2000.

Appendix B5 shows the summary statistics for the 12-month period January 1999 to
December 1999.

Appendix B6 shows summary statistics for the 18-month period January 1999 to June
2000.

Appendix B7 shows the 18-month workload totals for all of the units reviewed (Sex,
Homicide, Auto, Burglary, Pawn, Financial, and Robbery).

Appendices B8 - B14 show the 18-month workload totals for each of the units reviewed.

16
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Appendix B2

DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVTSION

Changes over the Three Six Month Pericds January 1233 to June 2000
SEX HOMICIDE AUTD | BURGLARY| F&WM | FINANCIAL | ROBBERY | TOTALS
ases Recaived % Change 20% 25% 4% 12% -27% 5% -17% 7
Cases Recaived Number 30 7 18 208 -31 -166 -1 585
Cases Assigned ¥ Change 455 260% 6% 33% -27% BT% -16% 3%
Cases Assigned Numzes 224 152 47 157 -H FEN -37 812
Everage Lhangein FTE
{investigators 1.2 0.4 04 0.7 0.7 0.8 07 17
TedAssigned Cases 3% Changs | 62% 268% 25% 46% 10% 2% 140 Ah
Tol. Assignad Cases Mumber 359 170 108 368 F£] 254 a3 1,358
leared by Arrest % Chan 02 | 40% (R 3% % 0% 4T 340
leaned by Arrest Number £ 14 3 36 -3 % 19 | 13
Cleaned by Warrant % Change -33% -23% -14% 4% A% 5E% TR A3%
Clmared by Warrant Number -5 24 14 -5 A 40 [] 42
(Cleared as Unfounded % Changg  43% TG £1% -32% % 255% 150% 3
Cleared as Unfounded Number 12 1 -1 -7 F 23 3 k]
Euspended % Change T 1% 4% | BOWm | 4% | Z2Th | 79% 56%
Suspended Number 11 2l -35 106 A7 227 45 236
Excaptionally Cleared % Change|  47% 1% 10% B% =1B% 50% 2274 3%
Exceptionally Cleared Numiber 147 kri A 7 ] 58 3 an
[Tot, Cleared Cases % Change | 81% | 13% | -17% | 1% | -45% | 100% | ©0% | 3%
Tat. Clearad Cases Humber 224 77 -0 a7 55 301 105 779
Tot. Quiztanding % Change 00% | 522% | 700% | 302% | 15a% | 35% | -S0% | 112% |
Tet, Qutstanding Mumber a3 47 45 124 n &7 -3 240
Tetal Hours 1192 | 432 0 [ 712 1,016 | -720 1,504
4% Change 24% &% % 14% 1% 14% | -i5% %
Training 40 id 50 FiF 45 361 75 1,107
% Change 204 T 125% | 144% | 700 | 160% | 354% | 104%
\Varation -10 5 41 265 -6 112 63 304
%% Change 3% i I 28X% A% i) =20 168%
Sick 106 4 | & 141 A2 5 356 453
% Change 0% -B5% -25% 1% ~100% % -BE% -47%
Cour B0 7] ] 54 -18 -20 17| 308
% Change 9% | 4% | oaek | Tom 5% | 2E% | 1190% | 0%
Teaching 42 5 ] 12 2 18 38 114
% Changa 13590% 56% 240 -F3% 51% 190°
Diher 660 | 555 112 [ 3| ™ 1| 160
%, Change 201% | 357% | 175% | 2% 1% 14% | -100% | a9
{indirect Hours 1,137 564 266 480 147 571 103 2,882
% Change 105% | G0% | 101% | GA% | 4% | 36% 9% | 51% |
WWork Hours & | -132 -2686 208 565 445 B3 -1.078
% Change 1% 3% -15% 5% i 8% -0 4%
g% in Ave.lages
Assbgnod par FTE Investigator
Month 26% 16% % 25% B% 1) % 2%
anga in Average Mumber of
Cazes Assigned per FTE
Invastigator g 3 4 7 0 3 3 5
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Appendix B3

DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

Changes over the Elghtaen Month Pericd January 1994 to June 2000

_ SEX | HOMICIDE | AUTO  [BURGLARY| PuAM | FINANCLUL | ROBRERY | TOTALS
Cases Recaived % Change 166% | 133% % & -35 % -38% %
Cases Recaived Numbear 152 e 1] 2 -7 07 -15 460
Casas Assigned % Change 5d% | 110% ik 9% «35% 3% | -38% 130
Cases Assigned Number 132 53 18 [ - 207 -15 404
Change in FTE Invesigators 08 1.7 0.1 3z 0.9 24 1.2 f.0
Tot. Assignad Cases % Change | 324% 7% 4% 1683% A% 133% % 120%
Tot. Assignad Cases Murrber 181 111 EE] 187 [ 252 2 BOS |
[Clzared by Arest % Charge 7008 % -BE% 207% 2% 17% 8%
Claared by Arrest Number 14 2 L] E 1 -5 2 a4
Cleared by Warrant % Changs 0% -32% -5% -30% -2 ™ 2%
Claared by Warrant Mumber 1] -10 -7 -3 Al 12 [] 1
Clzared as Urfounded % Change BI% | 3% | -6 1000% 233% |
Claared as Urfioundad Number [i] 5 = =1 1 10 1 Fal
Suspended % Change 0% -20% -31% 281% 005 2BA% 114%
Suspended Number 2 -5 E] ] T 71 12 124
|Exceptionaly Cleared % Changs 1% 110% 44% 81% 3% IXTe | 00 | 17B%
Exceptionally Cleaned Mumber 115 65 7 k1 2 43 10 258
Tol, Cieared Cases % Change | 291% | 46% | -17% | 160% | -20% | 173% | 4bo% | 116% |
Tol. Claared Cases Nurmiber 137 57 ] % 4 127 34 48|
‘o1, Gulstanding % Change AECR: | 2700% | 300% | 168% | Ed% R | oan | 125%
Tod. Oulstanding Number 54 54 42 101 13 125 -3 G4
Tedal Hours 135 206 18 EG] -180 418 218 1,045
% Change in Tolal Hours 5% | 3% % Bi% | -4B% | B1% | -2a% | 20%
raiming 5 3z 10 [l Z 118 40 1,046
% Change Training Houre 145% | <100% TEES 500% 20%
Vacaton K| 70 32 124 3 | o 40 260
% Change Vacation Hours 2% 435% 1033% | -100% 284% SB2%
Sick EL] -4 -8 [ 4 A7 140 ETT]
% Change Sick Hours B2% | -100% 0% | 5% | -0e% | 288k
Coun 46 10 16 16 [1] i7 4 -132
% Change Courl Hours TEO% | 143% | BOO% | 261% T 0%
Taching 11 i [ 2 2 | 13 1] 108
% Change Teaching Hours S0 | N 434%
(iiher [X] 214 -8 a 25 -108 ] 24
' Change Crther Hours 125% | 604% =45t e -36% 4% 03%
Indiract Houre 188 EIE 12 248 a7 114 58 188
% Change indirect Hours T42% | 47h | 50 | 20%% | B1% | arke | o6% | 30% |
Direci Hours =50 .22 18 313 -15! i -160 304
% Ghange Ciredt Bours B 3% 5% 5I% -45% 280% -21% 90%
‘Change in Ave.Cases
Assigned par FTE Imvestigator
|ﬁ_lhnﬁl 280% 35% % 43%, 1H% 70% T 3%
ange in Average Humber of
Cases Assigned per FTE
|Investigator 30 0 4 14 28 20 3 1%
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Appendix B4

TALLAHASSEE POLICE DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

For the Six Month Period January 1998 to June 1998
|SEX CRIMES| HOMICIDE | AUTO |BURGLARY| PAWN | FINANCIAL | ROBEERY | TOTALS
Cases Recsived &0l 1,374 517 1,808 115 3,362 238 filra [
Cases Assigried 498 584 288 472 115 455 235 2,645
Cases Unassigned 303 780 231 1.336 0 2,807 4 55N
% Assigned 82% 43% 5% 25% 100% 14% 38% 32%
Average Mumber of
FTE Investigators 4.8 49 1.8 4.8 1.7 7.2 4.7 304
Cases Carmied Over T 38 18 53 23 149 1 288
Tol, Assigned Cases 585 662 363 Ti2 221 1,378 235 4,226
Cleared by Arrest 58 35 27 107 H 86 M 381
Cleared by Wamant 15 103 19 86 2 85 3 332
Cleared as Unfounded 28 14 18 22 3 ] 2 96
Suspended 30 ap 151 157 18 104 83 588
Exmplimally Cleared 30 368 23 20 45 112 15 1,023
ot, Cleared Cases 441 600 298 462 121 ag2 117 243
Tot. Cutstanding 33 8 7 Ll 15 182 6 303
% Cases Cleared Td% 1% B2% B0% 55% 2B% 30% EE%
% of Carryover Cases 1% 6% 5% T% 10% 1% 0% %
Emr Hours 5000 | 5040 | 2006 | 4992 | 1,728 | 7,382 | #4880 | 31040
Traming 193 246 40 147 [ 226 106 1,068
Wacalion 339 289 128 101 a8 424 264 1,633
Sick 48 ] 24 232 12 144 412 951
Count 59 &1 T 68 28 T3 10 302
Teaching 3 9 0 5 g £l 0 &0
Oithver 433 155 64 284 164 673 18 1,806
|indirect Hours 1,085 039 263 847 305 1,582 810 5,830
Mumber of Direc! Hours{ 3 815 4,102 1,745 4,146 148 5,810 4,070 25210
% Direct Hours 8% 1% 7% 83% B2% T8% 3% 81%
Ave.Cases Assign per|
FTE Investigator par
Month 2049 2.7 41.8 26.8 2.6 322 85 215
F:ﬂmge Direct Hrs
f Investigator 135 140 149 143 141 1318 143 140
6.6 6.2 48 5.4 64 4.2 17.3 6.0
Per Clear Case 8.9 6.5 59 | 8.0 11.8 14.5 34.3 10.4
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DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

For the 5ix Month Period July 1993 to December 1953

lsEX CRIMES HOMICIDE | AUTO |BURGLARY| PAWN | FIMANCIAL | ROBBERY | TOTALS

Cazes Feceved 1,181 1,081 716 1,636 100 377 282 8,471
Cases Assignad B14 608 4 431 100 480 | 70 2,524
Cases Lnassigned 567 473 204 1,504 [} 2,697 12 5,547
[ Assigned 5% | 56% | 59% | 20% | 100% | 15% | 6% | 35%
varage Mumber of
FTE Inugstigators 52 48 18 4.6 0.8 1.6 a8 28.0
|Cases Carried Over 33 g 7 41 15 152 3 302
|Tet Assignad Cases 565 737 545 750 248 1,644 350 5148
[Clearad by Arrest 97 50 53 120 25 103 50 498
Clearad by Warrant 23 B3 32 33 13 127 1 3
Cleared as Unfounded 47 16 18 4 3 10 1 100
Sugpended 73 1 181 163 19 148 188 B42
|Exceptionally Claarad 221 ar2 107 T8 34 845 21 1,126
I]nt Cleared Cases 661 a2 393 419 94 434 250 2802
Tot Ouistanding 26 24 33 [ 20 189 15 3156
% Cases Clearad T8% B0% T2% 55% 38% 29% Td% 56%
% of Carryover Cases 4% 1% 1% 5% 6% 12% 2% B%
Total Hours 5508 £000 | 2000 5,056 1,000 7,884 | 4064 | 30610
Training 312 448 130 160 40 418 83 1,587
\acation 343 285 180 404 56 510 318 2,154
Sick 106 i 12 200 0 278 28 g2
Eaul'l 1 29 ] 75 14 72 16 335
Teaching 81 4 1] 4 0 11 0 B0
Other 578 150 11 450 80 B 105 2,175
Indirect Hours 1511 8% 441 1,337 180 1,548 550 & 562
Murriber of Diract Hours| 3,995 4,015 1,550 ENAL 810 8,034 3,514 23 648
% Direct Hours 73% B80% 78% 4% B1% T6% B5% %
Ave.Cases Asslgn per
FTE Investigator per
Manth 1.9 25.8 480 264 43.8 8.2 15.2 9.8

verage Direct Hrs
{Per Investigator 128 141 137 129 143 132 152 138
Average Direct Hours

r Assigned Case 4.6 54 29 4.9 32 37 100 48

varage Direct Hrs
IE" Clear Case 6.0 6.8 4.0 8.8 86 12.5 136 8.1
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DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

For the Six Month Period January 2000 to June 2000
sEX__ | Howicie | auto [BURGLARY| PAWN | FNANCIAL | ROBBERY | TOTALS
Cases Received 1,04 1,74 536 207 B4 3,184 196 8,781
Cases Assigned 724 738 23 628 B4 B49 108 3,457
Caszes Unassigred 308 485 297 1,388 0 2348 0 5324 |
% Assigned 70 43% 45% % 100% 7% 100%: 4%
Average Number of
[FTE Investigators 6.0 5.3 2.0 5.5 1.0 8.0 40 .8
Cases Carried Over % 24 3 a3 20 189 i 356
Tod, Assigned Cases 964 832 4G9 1,141 244 1676 268 2,954
Cleared by Amest 117 49 a0 143 ] 122 48 512
Cleared by Warrant 10 78 & 3 20 134 1 260
Cleared as Unfounded 40 25 7 15 ] 3z 5 128
Suspended 41 i 115 283 1 327 109 935
[Exceptionally Cleared | 457 445 o g7 T 168 49 1,344
Tot. Claarad Cases 665 &Y7 248 548 BE 783 222 3,210
Tot. Outstanding 66 56 56 165 K] 259 3 643
% Cases Cleared B3% 1% 53% 48% 27% 47% B3% 5%
% of Carryover Cases 3% 3% 7% 4% B% 11% &% A%
Total Hours 6,152 5.122 2008 5 688 1,016 8408 4,180 32,944
Training 238 K] 80 399 &1 SBT7 481 2,175
acation 330 254 169 385 12 536 Fik 1,837
Sick 154 40 18 9 1] 149 56 508
Court 138 75 Th 122 10 58 127 607
Teachirg 45 14 0 17 i 56 38 174
Other 1,318 710 176 3E1 81 T67 '] 3,412
Indirect Hours 2222 1,502 529 1,335 158 2,153 213 B 812
Mumber of Direct Hours| 3,870 3an 1,480 4,353 855 6,255 3,247 | 24132
% Direct Hours 84% T3% 4% 7% B4% 4% T8% T3%
.Cases Assign per
FTE Investigator par
Month 26.8 26.2 40.0 335 413 34.9 111 8.9
ge Direct Hrs
Par Investigator 110 125 126 132 145 130 134 127
Average Direct Hours
Assigned Case 4.4 4.8 3.2 3.8 35 1.7 121 4.3
warage Direct Hrs
Per Glear Case 6.0 5.8 6.0 79 130 8.0 14.6 7.5
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Appendix B5

DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

For the Twelve WMonth Period January 1999 to Dacembar 1999

[sExX CRIMES HOMICIDE AUTO BURGLARY| FAWN FIMANCIAL | ROBBERY | TOTALS
[Cases Received 1,982 | 2455 | 1232 | 3743 218 6,538 521 16,687
|Cases Assigned 1412 | 1,1% 707 003 215 535 505 5 560
|Cases Unassigned B70 1,263 525 | 2840 0 5,604 16 11,118
% Assignad 56% A9% 57% 24% 100% 14% a7% 3%
Averaga Number of FTE
Ilnvestigab:lrs 502 482 1.92 4.82 1.31 7.96 429 2955
[Cases Carmied Over 7 38 18 53 23 145 D 288
Tot Assigned Cases 1450 | 1,989 908 1,531 469 3,022 585 5,374
Cleared by Amest 155 85 B0 227 59 188 Bad a7
Cleared by Warrant 38 186 52 142 T 212 1 668
Cleared as Unfaunded 75 a0 kT 26 g 19 3 196
Suspended 103 151 332 320 a7 249 249 1441
|Exceptionally Cleared 73 740 190 166 T4 207 a6 2148
Tct Cleared Cases 1102 | 1102 691 61 715 ge 375 5,933
Tet. Qutstanding 26 24 EE] [F] 20 169 15 356
[P Cases Cleared 75% B5% 76% 58% 45% 29% A 5%
% of Carryover Cases 2% 2% 4% 3% 4% E% 3% 4%
Tatal Hours 10506 | 10,040 | 4,008 | 10048 | 2728 | 15376 | 6944 | €1850
{Training 510 701 170 307 46 a2 188 2,655
\acabon 732 578 308 210 144 934 582 3, TEBT
[5icx 154 a7 T 432 12 472 440 1583
Court 120 140 15 143 43 180 26 Bar
paching B4 13 i ] B 48 i 140
Diher 1,017 305 175 T84 244 1,334 123 3,981 |
[indirect Hours 2506 | 1,024 704 7184 485 3530 | 1,080 | 12.79¢
[Number of Direct Hours | 7,910 | 8.117 | 3,304 | 70864 | 2233 | 11846 | 7,584 | 48,358
55 Direc! Hours 5% B1% B2% 78% B2% TT% 85% 79%
Ave.Lases Asslgn per
24.4 24.2 266 26.6 327 34.2 11.8 %5
1 140 143 136 142 134 147 138
54 58 16 5.1 4.8 3.9 13.0 5.2
T 6.8 4.8 8.9 10.4 135 .2 8.2
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DEPARTMENT
SUMMARY STATISTICS FOR UNITS IN THE CRIMINAL INVESTIGATION DIVISION

Totals and Averages for the Eighteen Month Period January 1999 to June 2000

SEX HOMICIDE AUTO |BURGLARY| PAWN FINAWCIAL | ROBBERY | TOTALS
|Cases Receved 3013 | 4178 1,768 | 5760 209 9,733 718 25,468
|Cases Assigned 1834 [ 1928 | 948 1532 | 299 1784 | 703 | €028
ICases Unassigned 1,170 | 2248 822 4,228 [ 7,949 18 16,442
% AsS 81% 46% 54% 2% 100% 18% 98% 35%
verage Number of
FTE Investigators 5.3 2.0 19 50 1.2 16 4,2 30.3
Ig_am Carried Cver 7 3 18 53 23 149 0 288
Tot. Assigned Cases 2424 221 1377 | 2672 713 4,608 B53 14,968
Claarad by Ames! 272 134 10 3T a2 N 132 1,391
Cleared by Warran 48 265 57 173 54 346 15 958
Clzared as Unfounded 115 55 44 41 11 51 g 325
Suspendad 144 230 447 581 38 576 358 2,378
|Exceptionally Cleared | 1,188 1,185 281 263 116 375 85 3,493
[ Tot. Cleared Cases 1,767 1,860 939 1,430 281 1658 ] E,543
Tot. Quistanding (i3] 56 56 165 38 258 E] 643 |
Casss Clearad 73% B4% £8% 54% 39% 35% 70 57%
% of Carryover Cases 0% 2% 1% 2% 3% 3% 0% 2%
‘otal Hours 16,698 | 16512 | 606 | 15735 | 3744 | 23784 | 13,904 | 94,50
Training 47 1,161 260 666 87 1,228 E70 4,830
\acation 1,062 872 477 [ 156 1,470 793 5,724
Sick 308 137 54 523 12 571 496 2100
[Court 253 213 91 264 53 208 153 1,243
Teaching 109 A 0 26 10 104 38 314
Other 2,335 1,015 351 1,144 325 2,10 123 7,394
[Indiract Hours 4,818 3,426 1,233 | 35109 653 5683 | 2273 | 21604
[Mumber of Work Hours | 11,880 | 12086 | 4784 | 12247 | 3091 | 181401 | 10831 | 72990
% Wark Hours 71% 78% B0% T8% 82% 6% B3% 7%
Ave.Cases Assign per
25 26 48 9 36 34 12 i
123 135 138 134 143 133 143 134
YEerage Hrs Per
Clear Case 7 6 5 ] 11 11 18 9

24



Roport #0110

Criminal Investigations Division

....-I'._-w-l _E!*FE ﬂ B '&

- CRETTE e
e ghzE

EEE

“%E 8 | F 9

~E '=I|

an| ds| ami| B3l am Bm 4w g 3w

$H§ ! n|q

E
Wi -LIEE R
:
-

e
O e e B e moeits M ’.-?"[ iu.'lt -

&2 N ABA| 801 aes A8l
R Fi]

41 A3 RdE
|

T




Report #0110

Criminal fnmffxdiou Divixion




Report #9110

Criminal Investipations Dividon

Appendix B9




KEPORT T

e Twe i (Wl Ty
* [ [E0 e R it
o

Appendix BT0

Criminal Fnvestipations Division



Report #0110

Lrimingl INVeSRgoR@NS LIYVISIOn

! Lt
§ . .
y Ba gETgETEAER
li;— I E::E |
S T
ii! 3 £
H =g "
| . L
[ Ligakd
F ::I_s :t-'ln
— e X m
: i
gi agl ==
g Bl
EeE T
|
s
FiFL

0| &2 s2| a8 el &

Appendix BT1

E

ARgEeE |z: K
| | [

Ll “Ll_l......M

| mm |

' grth sgEasaag : L |
E?*% RESORFTEE | 3 ¢ 4
- |

| 3z FE *!"fﬁ lI | '3‘5 i|

SEEE viliza-u.i T3

EVHE "R g;ri FE T

AEe -.—;a' ETREGE

T

TN 4L%T

FIEEER

'ii-:ﬂ
] .

(e

__“ B5E) MADE T LA S

wazn| naedn | 1ot wBATH] 13411 LD AR 1DOET) 12ROT g AL 1H1 LG IR |
| |

L

e zeal B

aara| s1sa) emss sese| ssad| sii0 PEGe| e

A 5 5 :
il : g
g i! ~ Ei | 5
ala ;
=Rl 5
L S

Fursiasd pa-
L _ .




Criminal Tnvestigations Division

Repart #0114

Appendix B12




Criminal Investigations Division|

Appendix B13

Report #0110




Rty Taak Forca Uni

TALLANASEEE POLICE DEPSATRERT

Crimiinal Tuvestigations Division Report 80110

Appendix B14

7 e B REREEEEL ElEE 5
T il St i
B Bttt R
B || [ ] el
i ! !.- w .-:.:_... nn-! : !izlll'u=l l_ =l : _;- E 5 :
1 1l ' l
I E!' .-F"f'?- FIF e BEER ':,n i H =
G il 1
3 fafFRaE 3 gHaTngERe =" E 3 ]l
L | T | ? 9
i SRR EE LEEEELE: m | § o 8 g
pEESEEEE 'isu PCLCEET 5;.|='~';:“i' 3 g
| 111 = s
T gRAe SSEREeE A RRganIgae- A _;:_:-ﬁ ]
; ﬂ EVRETTEEE L
N
. o= .u&n ' o X E
==l =---=Ir-= HEE E. iai’g:!:.-. a-!- i 5 g
BRI R e = —
T T e 49 8 °
T “lai=(al= _ll;l: HEGE -T 3 g.} 5 3
sglgs el s e dalgle of +—
T
= T ERgaa N ag =R E 24 & &
HIE sl "sl:s EEE | = [ |- =
: A SRR AN A e e mae= 5
| |
8 0TI NI T B L
:i—— - B E ] !;:gs;g nn-'_ I 3 g E
e 5 HigE =T = : I_Iﬂ - _:_: % _'_'E_:__
ST R 8 3 3
wefs| ey il | = f;i}t‘li = | :_'i" 7
p!l E G4 Rl T
I'Ei . 3 I%H i : 5! i 3% 3
A5







